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Principles of Business Management
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Note : Answer all questions. All questions carry equal
marks.
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Define Management. Explain the contributions

of Taylor in the field of management.
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“Management is what a manager does.”
Explain the statement in the light of functions
of Modern Management.

TS / Unit-11

2. fEem f5d Fed €2 o9 & dga wd

eIl I IdEU|

What do you mean by planning ? Discuss the
importance and objectives of planning.
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What do you mean by decision making ?
Discuss its characteristics and importance.
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Define and distinguish between formal and
informal organisations.
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What do you mean by centralization and
decentralization of authority ? In what ways
is  decentralization helpful in  business
administration ?
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What 1s motivation ? Discuss the factors
affecting motivation.
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What do you understand by leadership ?
Describe the various styles of leadership.
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Define control and describe the necessity and
technique of control.
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What do you mean by management of

change ? What are the forces affecting
management of change ?
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