
§·¤æ§ü / Unit-I

1. ÂýÕ¢Ï ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð ÂýÕ¢Ï ·ð¤ ÿæð˜æ ×ð´ ÅðUÜÚU
·ð¤ Øô»ÎæÙ ·¤ô â×Ûææ§°Ð

FD-2026
B.Com. (Part-II) Examination, 2022

Compulsory

Group - II

Paper - II

Principles of Business Management

Time : Three Hours] [Maximum Marks : 75

ÙôÅU Ñ âÖè ÂýàÙæð ´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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Define Management. Explain the contributions
of Taylor in the field of management.

¥Íßæ / OR

ÒÒÂýÕ¢Ï ßãUè ãñU Áô °·¤ ÂýÕ¢Ï·¤ ·¤ÚUÌæ ãñUÐÓÓ °·¤

¥æÏéçÙ·¤ ÂýÕ¢Ï ·ð¤ ·¤æØôZ ·ð¤ ÂçÚUÂýðÿØ ×ð´ §â ·¤ÍÙ

·¤ô SÂcÅU ·¤èçÁ°Ð

“Management is what a manager does.”
Explain the statement in the light of functions
of Modern Management.

§·¤æ§ü / Unit-II

2. çÙØôÁÙ ç·¤âð ·¤ãUÌð ãñ´ U? çÙØôÁÙ ·ð¤ ×ãUˆß °ß¢

©UgðàØô´ ·¤ô ÕÌæ§°Ð

What do you mean by planning ? Discuss the
importance and objectives of planning.

¥Íßæ / OR

çÙ‡æüØÙ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? §â·¤è çßàæðáÌæ¥ô´

¥õÚU ×ãUˆß ·¤è ÃØæBØæ ·¤èçÁ°Ð

What do you mean by decision making ?
Discuss its characteristics and importance.
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§·¤æ§ü / Unit-III

3. ¥õÂ¿æçÚU·¤ ÌÍæ ¥ÙõÂ¿æçÚU·¤ â¢»ÆUÙ ·¤ô ÂçÚUÖæçáÌ
·¤èçÁ° ÌÍæ §Ù ÎôÙô´ ×ð´ ¥‹ÌÚU ÕÌæ§°Ð

Define and distinguish between formal and
informal organisations.

¥Íßæ / OR

¥çÏ·¤æÚU ·ð¤ ·ð¤‹¼ýè·¤ÚU‡æ °ß¢ çß·ð¤‹¼ýè·¤ÚU‡æ âð ¥æÂ
@Øæ â×ÛæÌð ãñ´ U? ÃØßâæØ ÂýàææâÙ ×ð´ çß·ð¤‹¼ýè·¤ÚU‡æ
ç·¤â Âý·¤æÚU âãUæØ·¤ ãñU?

What do you mean by centralization and
decentralization of authority ? In what ways
is decentralization helpful in business
administration ?

§·¤æ§ü / Unit-IV

4. ¥çÖÂýðÚU‡ææ @Øæ ãñU? ¥çÖÂýðÚU‡ææ ·¤ô ÂýÖæçßÌ ·¤ÚUÙð
ßæÜð ƒæÅU·¤ô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is motivation ? Discuss the factors
affecting motivation.

¥Íßæ / OR

ÙðÌëˆß âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? ÙðÌëˆß ·ð¤ çßçÖ‹Ù
SßM¤Âô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What do you understand by leadership ?
Describe the various styles of leadership.
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§·¤æ§ü / Unit-V

5. çÙØ¢˜æ‡æ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ° ¥õÚU çÙØ¢˜æ‡æ ·¤è
¥æßàØ·¤Ìæ °ß¢ Ì·¤Ùè·¤ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Define control and describe the necessity and
technique of control.

¥Íßæ / OR

ÂçÚUßÌüÙ ·ð¤ ÂýÕ¢Ï âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ÂçÚUßÌüÙ
·ð¤ ÂýÕ¢Ï ·¤ô ·¤õÙ-·¤õÙ âè àæç@ÌØæ¡ ÂýÖæçßÌ ·¤ÚUÌè
ãñ´ U?

What do you mean by management of
change ? What are the forces affecting
management of change ?
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