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6.4.3:- Institutional strategies for mobilization of funds and the optimal utilization of
resources
Response Funds are used by the Principal of the Institution as per the requirement for a
specific purpose. The purchase committee is formed by the principal and the decision for
the use of funds is taken by the principal, convenor, and members of the purchase
committee.
The committee invites quotations from different organizations to purchase the required
materials and after analyzing the quotations, purchase orders are placed by the committee
and payment for the purchased materials is made through online treasury. The allocation
of funds by the government is for the salary of employees, basic development of the
college, and other specific purposes.
Apart from the amount due by the government, the public participation fee collected from
the students is spent by the members of the public participation committee based on the
budget for developmental purposes. Public participation fee is used for books as per
requirement for the development of the college, necessary equipment and materials for
practicals, CCTV cameras, and salaries of employees appointed through JBS.
Concerned departments are consulted with the principal for optimal utilization of resources and
protocols are followed for utilization of resources in the labs and library. The major sources of
receipts/funding for the institution are as follows:
1. Allotment from the state government.
2. Development fees collected from the students (Janbhagidari fund).
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